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BunsE^ess 

Winn-Dixie is a major food retailer with stores in 13 
southeastern and southwestern states. On June 30,19S2, 
the Company operated 1,222 supermarkets selling gro¬ 
ceries, meats, fresh produce and general merchandise 
items. The Company also operates support facilities for 
its retail stores, including distribution centers, process¬ 
ing and manufacturing plants and a truck delivery fleet. 


EXEC UTIV E OFF I CES 
5050 Edgewood Court 
Post Office Box B 
Jacksonville. Florida 32203 
(904) 783-5000 


REGISTR AR_ 

Bradford Trust Company 
New York City 

TRAN S FERAG ENTS 
Bradford Trust Company 
New York City 
Registrar and Transfer Co. 
Jersey City, New Jersey 


Stockholders of the Company are invited to attend the Annual Meeting which is to be held in the headquarters office of the 
Company at 5050 Edgewood Court, Jacksonville, Florida, at 9:00 A.M. Eastern Daylight Time, on Friday, October 1,1982. 
Notice of the meeting, a proxv and proxv statement are being mailed to stockholders of record at the close of business on 
August 23,1982. 


A copy of the Company’s latest Form 10-K Annual Report filed with the Securities and Exchange Commission is available 
stockholders upon request to: Secretary, Winn-Dixie Stores, Inc., Post Office Box B, Jacksonville, Florida 32203. 

Cover photo by The National Live Stock & Meat Board. 
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WINN-DIXIE STORES, INC. 





FISCAL YE 

;ar ended 




Dollars in 

thousands 




except per 

share data 

Percentage 

FOR THE FISCAL YEAR 

June 30. 19S2” 

June 24, 1981 

Change 

SALES 

S 

6,764,472 

6.200,167 

- 9.1 

Per share 

•S 

273 

238 

-14.7 

TAXES 





Federal, state and local 

S 

150,707 



Per share 

s 

6.09 

5.29 

-15.1 

NET EARNINGS 

s 

103,513 

95.395 

a 8.5 

Per share 

$ 

4.18 

3.67 

-13.9 

Percent to sales 


1.53 

1.54 


DIVIDENDS PAID ON COMMON STOCK 

s 

53,440 

40,906 

-30.6 

Per share (present annual rate §2.40) 

s 

2.1S 

1.92 

-12.5 

CAPITAL EXPENDITURES 

s 

156,138 

105,981 

-47.3 

DEPRECIATION AND AMORTIZATION 

s 

103,355 

S4.S49 

-r 21.8 


AT YEAR-END 




WORKING CAPITAL 

8 205,768 

216,622 

- 5.0 

CURRENT RATIO 

1.5 to 1.0 

1.6 to 1.0 


STOCKHOLDERS’ EQUITY 

S 514,618 

467,195 

-10.2 

TOTAL SHARES OUTSTANDING 

24,730,420 

24,811,635 

- 0.3 

STORES IN OPERATION 

12222 

1,220 

- G.2 

*53 weeks 


QUARTERLY PER SHARE DATA - FISCAL YEARS ENDED IN JUNE 


Quarter 


Net Earnings Dividends Paid 

Per Share On Common Stock 


MARKET PRICE RANGE 
Common Stock 


19S2 19SI "" 19S2 


19 S1 


19S2 


19Si' 


1st (12 weeks) 

2nd (16 weeks) 

3rd (12 weeks) 

4th (13/12 weeks) (A) 


S .77 


1.27 

1.16 

.98 


.64 S .36 .32 

1.15 .72 .64 

1.02 .54 .48 

.86 .54 .48 


$ 36.38-31.50 
32.63-29.75 
33.00-2S.25 
3S.50 — 33.00 


32.00-2S.50 
32.00-26.13 
29.63-26.63 
37.25-2S.75 


(A) The fourth quarter results for 1982 were favorably affected by a year-end adjustment necessary to reflect the results of the 
actual experience compared to the estimate of inflation used in the calculation of the LIFO inventories and the determination of 
income in the first three quarters of the year. The estimated annual inflation rate used in the calculation of such inventories for 
the first three quarters of 1982 was approximately 6.07c whereas for the full year, the Company experienced an inflation rate of 
approximately 2.67c. The fourth quarter net earnings for 1981 were similarly affected by a change from a cumulative 8.57c 
used for the first three quarters to 7.47c for the full year. 
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WINN-DIXIE STORES, INC. _ 

Report to Stockholders 


Sales. Fiscal year 1982 was our 48th consecutive 
year of sales increases. The total for the 53 weeks 
ended June 30, 1982 was $6,764,472,000, an 
increase of $564,305,000 or 9.1% over the 52 week 
year ended June 24,1981. The increase on a com¬ 
parable 52 week basis was 7.1%. 

Earnings. Net earnings and earnings per share 
for the year were the highest in the history of the 
Company. Net earnings amounted to $103,513,000 
compared with $95,395,000 for the previous year. 
Earnings per share were $4.18 compared with 
$3.67 in 1981. NET EARNINGS HAVE INCREASED 
IN 32 OF THE PAST 34 YEARS. 

Dividends. The monthly dividend rate was 
increased 11% from 18 cents to 20 cents per share 
in July 1982. The new annual rate of $2.40 com¬ 
pares with $2.16 paid during fiscal year 1982. THIS 
REPRESENTS OUR 39TH CONSECUTIVE YEAR 
OF DIVIDEND INCREASES. 

Financial Position. Working capital at June 30, 
1982 amounted to $205,768,000 and the ratio of 
current assets to current liabilities was 1.5 to 1. 
Long-term debt, excluding capital leases, 
amounted to approximately 3.6% of stockholders’ 
equity. Our total cash and marketable securities 


! Dividend Reinvestment Plan 

The Company’s Dividend Reinvestment 
Plan allows stockholders to reinvest 
dividends on Winn-Dixie Stores, Inc. 
common stock automatically without 
! service charges or brokerage fees. Par¬ 
ticipating stockholders may also supple- 
; ment the amount invested with voluntary 
cash investments on the same cost-free 
basis. More information concerning the 
! Plan may be obtained by writing to: 

Shareholder Relations, Winn-Dixie 
I Stores, Inc., Post Office Box B, Jackson¬ 
ville, Florida 32203. 


decreased $25.5 million during the year due pri¬ 
marily to capital expenditures of $156.1 million. 
Approximately 80% of this was used for new and 
remodeled stores. 

We adopted the LIFO method of valuing invento¬ 
ries in 1975; therefore, approximately 90% of our 
inventories are now valued at $125,399,000 less 
than current replacement cost. If all inventories 
were valued at current replacement cost, the year- 
end working capital would have been $270,975,000 
and the current ratio 1.7 to 1. 

We have substantial future obligations on rented 
properties (see note 6 on page 10); but manage¬ 
ment considers its leases to be more of an asset 
than a liability, due to the rents required under 
the leases being lower than current market rates. 

New and Remodeled Store Program. Keeping our 
facilities modern is an ongoing objective of the 
Company. Although new store openings have been 
slowed by the difficulties encountered by shop¬ 
ping center developers in obtaining acceptable 
financing, we have significantly accelerated our 
updating of existing stores. During fiscal year 
1982, we opened 40 new stores, closed 38 and had 
1,222 in operation at June 30. We remodeled a 
total of 101 stores last year including 32 which 
were also enlarged. 

OF THE PRESENT TOTAL OF 1,222 STORES, 78% 
OR 953 WERE OPENED OR MODERNIZED IN THE 
R4ST SEVEN YEARS. 

New Stores Remodeled 
Fiscal Year Opened Or Enlarged Total 

1976 _53_62_ 115 

1977 _47_67_ 114 

197S 67 76 143 

1979 _89_73_162_ 

1980 S4 _70_ 154 

19S1 66 _5S_ 124 

1982 _40_W1_ 141 

446 507 953 
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WINN-DIXIE STORES, INC. 


Government Spending and Inflation. For 

several years, we have listed both earnings and 
taxes per share on the cover of Annual Reports to 
emphasize our belief in a need for responsible 
reduction of government spending. 

Over a third of our total tax bill is represented by 
Social Security taxes. The combined total Social 
Security taxes paid by the Company and employ¬ 
ees amounted to $104.6 million. This exceeded our 
1982 net earnings by $1.1 million. SHOULD THE 
RATES OF INCREASES IN SOCIAL SECU¬ 
RITY TAXES AND OUR NET EARNINGS 
EXPERIENCED DURING THE PAST FIVE 
YEARS CONTINUE AT COMPARABLE RATES 
FOR THE NEXT FIVE YEARS, TOTAL SOCLAL 
SECURITY TAXES PAID BY THE COMPANY 
AND OUR EMPLOYEES WILL BE APPROXI¬ 
MATELY 150% OF NET EARNINGS. 

Please keep in touch with your elected represen¬ 
tatives at all levels of government to urge them 
to continue their efforts to control government 
spending. 

Financial Reporting Requirements. We are 
required by the Financial Accounting Standards 
Board to report the information regarding infla¬ 
tion and changing prices in Footnote 9 on Page 
12. Developing these figures required approxi¬ 
mately 1,500 man hours. The cost incurred to 
develop this information far exceeds any benefits 
derived. 

Personnel. Messrs. R. J. Cahalan, Vice Presi¬ 
dent and Division Manager of the Fort Worth 
Division, a 33 year employee, and G. C. Stuckey, 
Vice President and Division Manager of the 
Montgomery Division, a 42 year employee, retired 
during the year. Mr. C. H. McKellar, Vice Presi¬ 
dent and Jacksonville Division Manager, was 
appointed Montgomery Division Manager, and 
Messrs. C. E. Winge and L. J. Sadlowski were 
named Division Managers in Jacksonville and Fort 
Worth, respectively. Messrs. C. E. Winge, Jack¬ 
sonville Division Manager, F. W. Hammond, Gen¬ 
eral Merchandise Director, and C. R. Raulerson, 
Director of Management Information Systems, 
were elected Vice Presidents cf the Company. 


Appreciation. As always, the most important 
factors contributing to the growth and success of 
our Company are the initiative, loyalty and pro¬ 
ductivity of our employees. Sincere thanks to the 
36,800 full-time and 27,700 part-time employees 
who make up the Winn-Dixie family. We are also 
grateful to our stockholders, customers and sup¬ 
pliers for their continuing support. 


Bert L. Thomas 
President 



3 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 





WINN-DIXIE STORES, INC. 


Years Ended June 30. 19S2, June 24,19Sl,:dnd June 25, 1980 

1982* 

19S1 

19S0 


Amounts ir 

i thousands o-\cept-^4fs 

share data 

Net sales 

S 6,764,472 

6,200,167 

5,38S,979 

Cost of sales, including warehousing and delivery expenses 

5,307,1S6 

4.S91.905 

4,241,259 

Gross profit on sales 

1,457,286 

1.308,262 

1,147,720 

Other operating expenses: 

Operating and administrative 

1,260,658 

1,129,389 

976,895 

Taxes other than Federal income taxes 

78,107 

71,435 

64,309 

Total other operating expenses 

1,338,765 

1.200.S24 

1,041,204 

Operating income 

118,521 

107,438 

106,516 

Cash discounts and other income, net 

66,742 

63.570 

59,866 


185,263 

171,OOS 

166,382 

Interest: 

Interest on long-term liabilities 

S,59o 

S.66S 

8,911 

Other interest 

554 

795 

781 

Total interest 

9,150 

9,463 

9.692 

Earnings before Federal income taxes 

176,113 

161,545 

156,690 

Federal income taxes 

72,600 

66,150 

64.740 

Net earnings 

S 103,513 

95.395 

91,950 

Net earnings per share of common stock 

S 4.18 

3.67 

3.42 

*53 weeks 

See accompanying notes to consolidated financial statements. 





REPORT OF MANAGEMENT 

The Company is responsible for the preparation, integrity 
and objectivity of the consolidated financial statements and 
related information appearing in the Annual Report. The 
consolidated financial statements have been prepared in 
conformity with generally accepted accounting principles 
applied on a consistent basis and include amounts that are 
based on management's best estimates and judgments. 
Management is also responsible for maintaining a system of 
internal controls that provides reasonable assurance that 
the accounting records properly reflect the transactions of 
the Company, that assets are safeguarded and that the con¬ 
solidated financial statements present fairly the financial 
position and operating results. As part of the Company's 
controls, the internal audit staff conducts annual examina¬ 
tions in each of the retai 1 and manufacturing divisions of the 
Company. 

The Audit Committee of the Board of Directors, composed 
entirely of outside directors, meets periodically to review 
the results of audit reports and other accounting and finan¬ 
cial reporting matters with the independent certified public 
accountants and the internal auditors. 


ACCOUNTANTS’ REPORT 

The Stockholders and the Board of Directors 
Winn-Dixie Stores, Inc. 

We have examined the consolidated balance sheets of Winn- 
Dixie Stores, Inc. and subsidiaries as of June 30. 19S2 and 
June 24, 19S1 and the related consolidated statements of 
earnings, stockholders’ equity and changes in financial 
position for each of the years in the three-year period ended 
June 30, 1982. Our examinations were made in accordance 
with generally accepted auditing standards and, accord¬ 
ingly, included such tests of the accounting records and such 
other auditing procedures as we considered necessary in the 
circumstances. 

In our opinion, the aforementioned consolidated financial 
statements present fairly the financial position of Winn-Dixie 
Stores, Inc. and subsidiaries at June 30.19S2 and June 24. 
19S1 and the results of their operations and the changes in 
their financial position for each of the years in the three-year 
period ended June 30, 19S2, in conformity with generally 
accepted accounting principles applied on a consistent basis. 

i a u C Su9 ,e i9S2 r “ 

Certified Public Accountants 
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WINN-DIXIE STORES, INC. 


Coi-sclz^ec of 

CSsagesfaFfa 


iiorj 

Years Ended June 30, 1982, June 24, 19S1 and June 25, 1980 

19S2 

1981 

1980 

CASH AND MARKETABLE SECURITIES PROVIDED BY: 


Amounts in thousands 


Operations: 




Net earnings 

S 103,513 

95,395 

91,950 

Charges (credits) not affecting cash and marketable securities: 




Depreciation and amortization 

103,355 

84,849 

76,233 

Decrease (increase) in prepaid (deferred) income taxes 

8,168 

(21S) 

3,642 

Increase in reserve for insurance claims and self-insurance 

4,236 

5,230 

2,857 

Gain on termination of capital leases 

(4,046) 

— 

— 

Total cash and marketable securities provided by operations 

215,226 

185,256 

174,682 

Tax effect of tax benefit leases 

11,816 

_ 

_ 

Increase in obligations under capital leases 

7,572 

— 

2,163 

Increase in other long-term debt 

5,000 

3,500 

— 

Net proceeds of sale under employees’ stock purchase plan 

— 

7,293 

15,096 

Decrease in leased property under capital leases 

— 

3,281 

1.401 

Increase(decrease) in: 




Accounts payable 

33,000 

14,459 

33,506 

Accrued exGSiises; 

15,574 

13,053 

19.303 

Current obligations under capital leases 

133 

118 

111 

Federal income taxes 

(3,695) 

2,640 

(10,448) 

Total cash and marketable securities provided 

284,626 

229,600 

235,814 

CASH AND MARKETABLE SECURITIES USED FOR: 




Cash dividends 

53,440 

40,906 

29.507 

Additions to: 




Property, plant and equipment, net 

156,138 

105,981 

106.99S 

Leased property under capital leases - 

9,961 

— 

2,163 

Investment in tax benefit leases 

25,459 

- 

— 

Cost of shares purchased in tender offers and related expenses 

303 

52.036 

30,690 

Purchase of common stock 

2,347 

16,423 

43,152 

Reduction of other long-term debt 

1,810 

5.691 

1,180 

Reduction of obligations under capital leases 

— 

5,565 

3,539 

Increase in investments in and advances to foreign subsidiary 




not consolidated and other assets 

1,010 

9S9 

S35 

Increase(decrease) in: 




Receivables 

6,846 

(4.5S3) 

16,938 

Merchandise inventories 

49,126 

10,538 

25,239 

Prepaid expenses 

3,684 

1,171 

156 

Total cash and marketable securities used 

310,124 

234,717 

260,397 

Decrease in cash and marketable securities 

25,498 

5,117 

24.5S3 

Cash and marketable securities, beginning of year 

160,019 

165,136 

189,719 

Cash and marketable securities, end of year 

8 134,521 

160,019 

165,136 


See accompanying notes to consolidated financial statements. 
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WINN-DIXIE STORES, INC. 


Consolidated Balance Sheets 

June 30, 19S2 and June 24, 1981 

Assets 

1982 

19S1 

CURRENT ASSETS: 

Amounts 

in thousands 

Cash and marketable securities 

$ 134,521 

160,019 

Receivables, less allowance for doubtful items of $577,000 ($563,000 in 19S1) 
Merchandise inventories at lower of cost or market less LIFO reserve 

35,812 

28,966 

of $125,399,000 ($114,6S3.000 in 1981) 

401,888 

352,862 

Prepaid expenses 

21,235 

17,551 

Total current assets 

593,556 

559,398 


INVESTMENTS AND OTHER ASSETS: 

Investment in tax benefit leases 


13,643 


Investments in and advances to foreign subsidiary not consolidated 


1,191 

1,224 

Prepaid income taxes 


- 

777 

Other assets 


4,768 

3,725 

Total investments and other assets 


19,602 

5.726 


PROPERTY. PLANT AND EQUIPMENT: 

Land 

Buildings 

Furniture, fixtures, machinery and equipment 

Transportation equipment 

Improvements to leased premises 

Construction in progress 


7,936 

49,892 

672,170 

60,825 

7S.966 

13,S59 

7,454 

39,041 

564,622 

54.962 

65,590 

5,173 



883,64S 

736.842 

Less accumulated depreciation and amortization 


532,568 

442,050 

Leased property under capital leases, less accumulated amortization 


351,0S0 

294,792 

of $26,S93,000 ($27,434,000 in 19S1) 


75,362 

64,860 

Net property, plant and equipment 


426,442 

359,652 



$ 1,039,600 

924,776 


See accompanying notes to consolidated financial statements. 
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WINN-DIXIE STORES, INC. 


Liabilities and Stockholders’ Equity 

1982 

1981 

CURRENT LIABILITIES: 

Amounts 

n thousands 

Accounts payable 

S 242,325 

209,325 

Accrued expenses 

130,744 

115,170 

Current obligations under capital leases 

2,472 

2,339 

Federal income taxes 

12,247 

15,942 

Total current liabilities 

387.7S8 

342,776 


DEFERRED INCOME TAXES 

LONG-TERM LIABILITIES: 

7,391 

— 

Obligations under capital leases 

82,679 

75.107 

Other long-term debt 

18,300 

15,110 

Total long-term liabilities 

100,97S 

90,217 

RESERVE FOR INSURANCE CLAIMS AND SELF-INSURANCE 

28,824 

24.5S8 

STOCKHOLDERS' EQUITY: 



Capital stock: 



Common stock of SI par value. Authorized 2S.31S,309 shares: 
issued 27,489,421 shares < 27,459,963 shares in 19S1) 

27,489 

27,460 

Class B common stock (accumulating convertible) of SI par value. 

Authorized and issued 19,143 shares in 1981 

_ 

19 

Total capital stock 

27,489 

27,479 

Retained earnings 

561,487 

511,727 


588,976 

539,206 

Less cost of common stock held for employees’ stock purchase plan and other 
corporate purposes, 2,759,001 shares (2.677,SOS shares in 1981) 

74,358 

72,011 

Total stockholders’ equity 

514,618 

467,195 

Commitments and contingent liabilities (Note 7) 


8 1,039,600 

924,776 
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WINN-DIXIE STORES, INC. 




(1) Summary of Significant 
Accounting Policies. 

(a) Basis of Consolidation: The consolidated financial 
statements include the accounts of Winn-Dixie Stores, Inc. 
and its domestic subsidiaries, all wholly-owned, which 
operate as a major food retailer in the southeastern and 
southwestern states. The investments in and the advances 
to the Company's wholly-cwmed foreign subsidiary are stated 
substantially at cost, which is approximately $8,899,000 at 
June 30, 19S2 ($7,173,000 at June 24,1981) less than the 
Company’s equity in the foreign subsidiary. Earnings of the 
foreign subsidiary are reflected in the Company’s financial 
statements when received as dividends. Cash dividends 
aggregating $5,500,000 were received from the foreign sub¬ 
sidiary during 1980 and none during 1982 and 1981. 

(b) Inventories: Inventories are stated at the lowgr qf cosh 
or market. The last-in, first-out (LIFO) method is used to 
determine the cost of inventories consisting primarily of 
merchandise in stores and distribution warehouses. As of 
June 30,19S2, manufacturing and produce inventories are 
valued at the lower of first-in, first-out (FIFO) cost or mar¬ 
ket. 

(c) Earnings Per Share: The number of shares used in 
the calculation for 19S2, 1981 and 1980 amounted to 
24,759,933, 26,00S,139 and 26,881,639, respectively, which 
is the weighted average of common and Class B common 
stock outstanding during each year, after increasing the 
number of shares of common stock to give effect to the 
assumption that all shares of Class B common stock had 
been converted at the conversion ratio in effect during each 
year. The effect on earnings per share of assuming that all 
Class B common stock was converted at the beginning of 
each year, using the maximum conversion ratio of 1.540 for 
each year, is not material. 

(d) Depreciation and Amortization: Depreciation of 
plant and equipment, which is stated at historical cost, is 
provided over the estimated useful lives principally by the 
accelerated cost recovery system for post-1981 additions and 
by the sum-of-the-years-digits method for pre-19S2 addi- 
tioSft, except for used property and capital leases for which 
the straight-line method is used. Amortization of improve¬ 
ments to leased premises is provided principally by the 
straight-line method over the periods of the leases or the 
estimated useful lives of the improvements, whichever is 
less. 

(e) Store Opening Costs: The costs of opening new stores 
are charged to earnings in the year incurred. 

(f) Deferred/Prepaid Income Taxes: Deferred or pre¬ 
paid taxes are provided for items included in the statements 
of earnings in different periods than such items are reported 
for tax purposes. Investment tax credits for financial state¬ 
ment purposes axe amortized over the life of the related 
assets while all available credits are applied currently as 
reductions in Federal income tax payments. 

(g) Cash and Marketable Securities: Marketable secu¬ 
rities consist of U.S. Government and other obligations which 
are stated at cost plus accrued interest, which approxi¬ 
mates market. 


(2) Inventories. 

At June 30,1982, inventories valued by the LIFO method 
would have been $125,399,000 higher ($Il4,683,00G at June 
24, 1981) if they were stated at the lower of FIFO cost or 
market. Under the LIFO method it is assumed that the 
most recent additions to inventory are sold first. In times of 
rising costs, this method of inventory valuation tends to 
present a conservative statement of earnings in that the 
"last-in” item is frequently more expensive, and therefore 
generates a lower profit, than like items purchased in ear¬ 
lier periods. Accordingly, the Company’s inventories are 
valued at approximately 75Ft of current costs for financial 
and income tax purposes. If the FIFO method of inventory- 
valuation had been used for the year ended June 30. 1982, 
reported net earnings w-ould have been $5,572,000 or $.23 
per share higher ($15,07S.OOO or $.58 per share higher and 
$12,989,000 or S.4S per share higher for fiscal 1981 and 
1980, respectively). 

(3) Income Taxes. 

The components of Federal income taxes for the years ended 
June 30, 19S2, June 24, 1981 and June 25, 1980 are as 
follows: 


19S2 19S1 19S0 



Amounts in thousands 

Current, net of investment tax 



credits of S12.204.000. $8,477,000 



and S9.092.000, respectively 

S55.S90 6S.445 

61,033 

Deferred ! prepaid I: 



Excess deductions from tax benefit leases 



Deductions deferred to future periods 
Reserve for insurance claims 

H2.014) — 


and self-insurance 

Excess of tax over book 

(1.566) (2,524) 

12,152) 

investment tax credits 

4,807 1.617 

2.976 

Expenses previously not deductible 

2,245 746 

1,102 

Other, net 

1734> (2,134) 

1,781 

Net deferred (prepaid' 



provision 

16,710 (2.295) 

3,707 


$ 72,600 66,150 

64,740 


Total Federal income tax expense for the years ended June 
30, 1982, June 24, 1981 and June 25, 1980 amounted to 
$S,412,000 (10.491), $8,161,000 (11.091) and $7,337,000 
(10.291), respectively, less than the amount computed by 
applying the effective U.S. Federal income tax rate of 4691 
to earnings before Federal income taxes. Of such amounts 
above, $7,397,000 (9.191), $6,860,000 (9.291) and $6,116,000 
(8.591), respectively, related to investment tax credits. 

State income tax expense, aggregating $5,332,000, 
$6,671,000 and $S,S59.000 in 1982,1981 and 1980, respec¬ 
tively, is included in taxes other than Federal income taxes. 

The Federal income tax returns of the Company have 
been examined by the Internal Revenue Service for 1976 
through 1979. Certain deductions have Keen deferred to 
future periods requiring reclassification of approximately 
$12,014,000 from current to deferred income taxes. 
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WINN-DIXIE STORES, INC. 


During 19S2, the Company entered into several "Tax 
Benefit” leases as provided by the Economic Recovery Tax 
Act of 1981. The future cash flows generated by these trans¬ 
actions represent tax credits to reduce income taxes and 
Accelerated Cost Recovery System (ACRS) deductions to 
defer tax payments into the future. In accordance with the 
leases, the Company made payments of $25,459,000. The 
payments have been recorded as an investment in tax ben¬ 
efits and the portion of these payments not directly recovered 
through tax credits and the tax benefit of deductions will 
be charged to income in those periods when the agreements 
provide net positive cash flows for the Company. The impact 
on earnings for 1982 was nor material; however, current 
federal income taxes were reduced by 823,972,000. 

(4) Other Long-Term Debt 

Other long-term debt consists of industrial revenue bonds 
which bear interest at 3%% to 111471. 

Principal payments due on other long-term debt during 
the next five fiscal years from 1983 to 19S7 are as follows: 
$1,546,000, $285,000, $305,000, $325,000 and $340,000. 

(5) Capital Stock. 

The Company has a stock purchase plan in effect for 
employees. Under the terms of the plan, the Company may 
grant options to employees, exclusive of directors, to pur¬ 
chase shares of the Company’s common stock at a price at 
least 8571 of the fair market value at the date of grant. 
During 1981, 291,721 shares of common stock were soiu to 
employees at a price of $25.00 per share or an aggregate 
price of $7,293,000. Late in fiscal year 1979.642,380 shares 
of common stock were sold to employees at a price of $23.50 
per share or an aggregate price of $15,096,000 which was 
recorded in I960. 



Included in receivables on June 30, 1982 is $2,692,000 
($7,635,000 on June 24,1981) which represents the unpaid 
balances on employees’ notes taken in consideration of the 
purchase of shares. 

(6) Leases. 

(a) Leasing Arrangements: There were 1,233 leases in 
effect on store locations and other properties at June 30, 
1982. Of these 1,233 leases, 111 store leases and 11 ware¬ 
house and manufacturing facility leases are classified as 
capital leases. Substantially all store leases will expire dur¬ 
ing the next twenty years and the warehouse and manu¬ 
facturing facility leases will expire diming the next thirty 
years. However, in the normal course of business, it is 
expected that these leases will be renewed or replaced by 
leases on other properties. 

The rental payments on substantially all store leases are 
based on a minimum rental plus a percentage of the store’s 
sales in excess of stipulated amounts. Most of the Compa¬ 
ny’s leases contain renewal options for five-year periods at 
fixed rentals. 

(b) Capital Leases: The following is an analysis of the 
leased property under capital leases by major classes: 



Asset balances at 


•June 30, June 24. 

1982 1SS1 

Store facilities 

Warehouses and manufacturing 
facilities 

Amounts in thousands 

S 55,031 48,345 

47.224 43.949 

Less: Accumulated amortization 

102,255 92.294 

26,893 27.434 

S 75,362 64.S60 

The following is a schedule by years of future minimum 
lease payments under capital leases together with the pres¬ 
ent value of the net minimum lease payments as of June 
30,1982: 

Fiscal vear: 

1SS3 

Amounts in thousands 

S 14.2S7 

19S4 14,130 

19S5 

14,030 

19S6 

14,030 

1987 

13,791 

Later years 

206.349 

Total minimum lease payments 

276JM 

Less: Amount representing estimated tax 
maintenance and insurance costs 
included in total minimum lease pa 

vments 62,564 

Net minimum lease payments 

Less: Amount representing interest 

214.053 

12S.902 

Present value of net minimum 
lease payments 

8 S5.151 
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Minimum lease payments do not include contingent rent¬ 
als which may be paid under certain store leases on the 
basis of a percentage of sales in excess of stipulated amounts. 
Contingent rentals amounted to S329,000, $242,000 and 
$260,000 in 1982,19S1 and 1980. respectively. 

(c) Operating Leases: The following is a schedule of future 
minimum rental payments required under operating leases 
that have initial or remaining noncancellable lease terms 
in excess of one year as of June 30.1982: 



(7) Commitments And Contingent Liabilities. 

(a) Employees’ Profit-Sharing Retirement Program: 
The Company has a non-contributory trusteed profit-shar¬ 
ing retirement program in effect for eligible employees, which 
may be amended or terminated at any time. Charges to 
earnings for contributions to the plan amounted to 
$30,986,000, $28,986,000 and $27,423,000 in 1982, 1981 
and 1980, respectively. 

(b) Litigation. 

In addition to various claims and lawsuits arising in the 
normal course of business, there are actions now pending 
against the Company seeking substantial damages for 
alleged violations of the antitrust laws in the purchase and 
sale of meat. Of 14 antitrust suits filed against the Com¬ 
pany and others consolidated in the U.S. District Court, 
Dallas, Texas, 8 were dismissed in December, 1977 by the 
Court on the basis of the U.S. Supreme Court’s decision in 
the Illinois Brick case that only direct sellers and pur¬ 
chasers could recover damages under the antitrust laws. 
The Plantiffs in 7 of these 8 cases appealed the dismissals 
to the Court of Appeals for the Fifth Circuit; the remaining 
case was refiled in a State Court, and its dismissal was 
affirmed upon appeal on August 13, 19S2. Plaintiffs are 
expected to seek review in the State Supreme Court.The 
Fifth Circuit Court of Appeals reversed the Dallas Federal 
District Court and remanded the 7 cases on appeal for fur¬ 
ther proceedings. The 6 suits filed after the Illinois Brick 
decision contain some allegations not made in the previous 
cases. On July 14, 1982, the U.S. District Court in Dallas 
dismissed all suits as to their claims for damages against 
the retail defendants, and the Plaintiffs in all cases again 
appealed to the U.S. Fifth Circuit Court of Appeals. Since 
these cases, if ultimately tried at all, may well go to a jury, 
the Company cannot predict their ultimate outcome. How¬ 
ever, in the opinion of management, the Company has good 
and meritorious defenses to these actions and should pre¬ 
vail in all. 

Although the amount of liability at June 30, 19S2 with 
respect to all claims and lawsuits cannot be ascertained, in 
the opinion of management, the resulting liability, if any, 
will not materially affect the Company’s consolidated earn¬ 
ings or financial position. 
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(8) Quarterly Resuite of Operations (Unaudited). 

The following is a summary of the unaudited quarterly 
results of operations for the years ended June 30,1982, June 
24,19S1 and June 25,1980. 



The 1982 fourth quarter net earnings were increased by 
a year-end adjustment necessary to reflect the results of the 
actual experience compared to the estimate of inflation used 
in the calculation of LIFO inventory from a cumulative 6.09 
used for the first three quarters to 2.69 which was the 
Company’s actual experience for the full year. The fourth 
quarter net earnings for 1981 and 19S0 were similarly 
affected by a change from a cumulative 8.59 and 8.69 used 


(9) Supplementary Information on Inflation and 
Changing Prices (Unaudited). 

Continuous inflation throughout the economy has drawn 
increased attention to the need to recognize both the impact 
of inflation in financial statements and the results of man¬ 
agement’s efforts in minimizing the effects of changing prices 
In recognition of this need, the Financial Accounting 
Standards Board ("FASB”) has issued Statement No. 33 
'Financial Reporting and Changing Prices,” which require; 
large corporations to disclose certain supplementary date 
to reflect the effects of general inflation ("constant” dollar 
and the effects of changes in specific prices ("current” cost) 


Considering the rapid turnover of its merchandise inven 
tories which are valued by the LIFO method, the Company 
believes that any adjustment to the cost of sales account fo: 
current cost of merchandise inventories is immaterial. Th< 
current cost of stores, warehouses and office buildings (botl 
owned and leased under capital leases), construction ii 
progress, leasehold improvements and store equipment w r a 
determined by obtaining current vendor quotations or prici 
lists and applying published cost indexes. 

In accordance with FASB Statement No. 33, no adjustment, 
have been made to income tax expense for any timing dif 
ferences resulting from the application of current cos 
adjustments. Since the Company utilizes accelerated meth 
ods of providing depreciation expense partly to allow fo 
expected price changes, depreciation for constant dollar am 
current cost calculations was determined on the straight 
line method. 
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Table A 

Statement of Earnings Adjusted 
for Changing Prices 
for the Year Ended June 30,1982 

Dollars in millions 
Adjusted 

As Reported for General Adjusted for 
in the Primary Inflation Changes in 
'Constant Specific Prices 
Statements Dollars' 'Current Costs) 


Net sales $ 6,764 6.764 6,764 

Cost of sales, including 
warehousing and 

delivery expenses 5.307 5.307 5.307 


Gross profit on sales 1,457 1,457 1.457 

Other operating 

expenses 1.339 1.365 1.373 


Operating income 1 IS 92 S4 

Cash discounts and 

other income, net 67 67 67 

Interest expense '9' :9‘ (9i 

Federal income 

taxes 176 150 142 

Federal income taxes 72 72 72 


Net earnings S 104 78 70 

Gain from decline in 
purchasing power of 


of inventories and 
property, plant and 
equipment held during 

the vear'" 62 

Effect of increase in 

general price level 27 

Excess of increase in 
specific prices over 
increase in the general 

price level S 35 


Table B 


Five-Year Comparison of Selected Supplementary 
Financial Data Adjusted for Effects of 
Changing Prices 


Average 19S2 dollars in millions 
except per share data 

19S2 19S1 1980 1979 1978 

Net sales 

Constant Dollar Data: 

Net earnings per 
common share 

Net assets at year-end 

6.764 6.733 6.527 6.769 6.673 

78 77 93 

3.16 2.96 3.4S 

654 635 702 

Current Cost Data: 

Net earnings 

Net earnings per 

2.84 2.96 3.16 

Excess of increase in specific 
prices over increase in the 
general price level 

35 52 75 

Gain from decline in purchasing 
power of net amounts owed 

17 23 30 

Cash dividends declared per 
common share: 

As reported 

In constant dollars 

2.16 1.92 1.6S 1.44 1.26 
2.16 2.08 2.03 1.97 1.S9 

Market price per common 
share at year-end: 

As reported 

In constant dollars 

36.88 36.25 2S.50 29.25 25.75 
36.SS 39.37 34.51 40.15 38.67 

AVERAGE CONSUMER 

PRICE INDEX 

2S1.7 259.4 232.6 205.2 187.6 


“At June 30. 19S2 current cost of property, plant and equipment, net of 
accumulated depreciation was S631.620.000. 
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MzmzLgement's Disesassiosa zmk Analysis 
©f Results ©f Operations and Financial Condition 


Results of Operations. 

Sales for the 53 weeks ended June 30,19S2 amounted to 
$6, 7 S4,472,000, an increase of 9.17c over the 52 week year 
endec June 24,1981. The increase on a comparable 52 week 
basis was 7.1%. The increase in fiscal year 1981 over 1980 
was 15.1% and 1980 over 1979 was 9.3%. These increases 
resulted from higher prices caused by' inflation and increased 
physical volume; however, inflation in food prices during 
recent years has not been as great as the overall increase 
in the consumer price index. 

Other operating expenses were higher in 1982 and 19S1 
due primarily to inflation. The total as a percent to sales 
was 19.8% in 1882,19.4% in 1981 and 19.3% in 1980. 

Cash discounts and other income amounted to $66.7 mil¬ 
lion, $63.6 million and $59.9 million in 1982.1981 and 19S0, 
respectively. The 1980 total included a dividend of $5.5 mil¬ 
lion from the foreign subsidiary, W-D (Bahamas) Limited. 
Increases resulted primarily from cash discounts on greater 
volumes of merchandise purchases and increases in inter¬ 
est income on short-term investments of surplus cash. 

There have not been significant changes in interest 
expense which is composed primarily of interest on capital 
lease obligations. 

The effective tax rates were 41.2%, 40.9%c and 41.3% in 
1982,1981 and 1980, respectively. The difference was due 
primarily to the amortization of investment tax credits. 

See note 9 for information on the effects of inflation and 
changing prices on operating results. 


Capita] Resources and Liquidity. 

The Company’s financial condition is sound. 

Current operations have generated adequate funds to pay 
dividends to stockholders and to provide for capital expend¬ 
iture programs for many years. Management presently does 
not anticipate a need for outside financing during the fore¬ 
seeable future. 

Long-term debt, excluding capital leases, has remained 
at less than 4%- of stockholders’ equity. 

Treasury stock transactions during 19S2 were not mate¬ 
rial. The cost of common stock purchased under stock tender 
offers in 1981 and 1980 plus additional open market pur¬ 
chases were S6S.5 million in 1981 and $73.8 million in 1980. 
Net proceeds of common stock sales to employees under the 
Company’s stock purchase plan were $7.3 million in 1981 
and $15.1 million in 1980. 

There has been a reduction in the year-end ratio of cur¬ 
rent assets to current liabilities as a result of a higher level 
of capital spending and the stock transactions mentioned 
above to 1.5 in 1982. down from 1.6 in 19S1 and l.S in 1980. 
However, substantially all inventories are valued at LIFO 
costs which are significantly below current replacement costs. 
If all inventories were valued on a FIFO basis, the year- 
end current ratio would have been 1.7, l.S and 1.9 for 1982, 
19S1 and 1980, respectively. 

There have also been reductions in working capital as a 
result of the above. Working capital amounted to $205.S 
million, $216.6 million and $244.9 million at year-ends in 
19S2.1981 and 19S0, respectively. 


2 Earnings Per Share of Common Slock 

3 Dividends Per Share 


In dollars 

73 74 75 76 77 78 79 80 SI 82 



Present Dividend Rate $2.40 
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Doha 


ions except per: 

share data 




1982* 

19S1 

1980 

1979 

1978 

1977 

1976 

1975 

1974 

1973* 

SALES 











Net sales 

$ 6,764 

6,200 

5,389 

4.931 

4,444 

3.997 

3.266 

2.962 

2,528 

2,110 

Percentage increase 

9.1 

15.1 

9.3 

10.9 

11.2 


10.3 

17.2 

19.8 

15.1 

Average annual sales per store 

5 5.5 

5.1 

4.5 

4.2 

3.8 

3.5 

3.3 

3.0 

2.7 

2.3 

EARNINGS SUMMARY 











Gross profit 

S 1,457 

1,308 

1.148 

1,057 

930 

796 

640 

580 

499 

417 

Operating and administrative expenses 

1,260 

1.129 

977 

866 

748 

649 

509 

463 

391 

329 

Taxes other than Federal income taxes 

79 

72 

64 

61 

56 

45 

35 

31 

2o 

22 

Operating income 

118 

107 

107 

130 

126 

102 

26 

86 

S3 

66 

Cash discounts and other income, net 

67 


60 

47 

36 

34 

26 


18 

15 

Interest expense 

(9) 

(10) 

(10) 

(9) 

(Si 

(8) 

(7) 

(5) 

(4) 

(2) 

Earnings before Federal income taxes 

176 

161 

157 

168 

154 

128 

115 

106 

97 

79 

Federal income taxes 

72 

66 

65 

74 

70 

58 

53 

51 

46 

36 

Net earnings 

S 104 

95 

92 

94 

84 

70 

62 

55 

47 

43 

Per share 

S 4.18 

3.67 

3.®) 

3.33 

2.96 

2.46 

2.24 

2.00 

1.73 

1.59 

Percent of net earnings to: 











Sales 


1.5 

1.7 

1.9 

1.9 


1.9 

1.9 

1.9 

2.0 

Average equity 

21.1 

20.3 

19.5 

20.9 

20.9 

20.4 

21.0 

21.5 

21.2 

22.0 

DIVIDENDS 











Dividends paid 

S 53.4 

40.9 

29.5 


23.2 

21.2 

19.2 

17.2 

16.1 

15.3 

Percent of net earnings 

51.6 

42.9 

32.1 

28^6 

27.6 

30.4 

30.7 

31.1 

34.2 

35.8 

Per share (present rate $2.401 

S 2.16 

1.92 

1.68 

1.44 

1.26 

1.17 

1.0S 

0.99 

0.95 

0.90 

CAPITAL STOCK 











Total shares outstanding (000,000) 

24.7 

24.S 

26.3 

27.9 

2S.6 

28.2 

28.2 


27.4 


NYSE - St£ck Price Range 











Common - High 

8 38.50 

37.25 

33.75 

33.19 

32.63 

34.69 

31.31 

31.04 

33.29 

31.50 

Low 

S 28.25 

26.13 

23.63 

25.50 

25.50 

27.29 

26.25 

17.06 

21.94 

22.63 

FINANCIAL DATA 











Capital expenditures 

S 156.1 

106.0 

107.0 

89.5 

61.9 

S5.3 

44.6 

79.1 

41.1 

47.3 

Capital lease additions 

S 10.0 



4.0 

6.4 

8.2 

10.4 

17.0 

20.S 

9.5 

Depreciation and amortization 

S 103.4 

84.8 

76.2 

64.4 

59.1 

51.8 

42.8 

36.S 

32.0 

25.S 

Working capital 

S 205.8 

216.6 

244.9 

269.6 

249.8 

194.7 

189.1 

148.3 

142.0 

118.5 

Current ratio 

1.5 

1.6 

l.S 

2.0 

2.1 

2.1 

2.3 

2.1 

2.2 

2.4 

STORES^ 











Opened during year 

40 

66 

84 

89 

67 

47 

53 

72 

78 

91 

Acquired 






133 





Closed or sold during year 

38 

38 

66 

83 

50 

32 


47 

46 

30 

At year end - In operation 

1,222 

1,220 

1,192 

1.174 

1.16S 

1,151 

1,003 

995 

970 

93S 

Remodeled or enlarged 

101 

58 

70 

73 

76 

67 

62 

69 

56 

73 

Square footage (000,000) 

26.9 

26.3 

2o.2 

24.4 

23.5 

22.6 

1S.8 

IS.2 

17.1 

15.9 

OTHER YEAR-END DATA 











Employees (000) 

64.5 

63.0 

60.7 

58.7 

55.5 

51.0 

41.9 

39.2 

39.1 

35.5 

Stockholder accounts (000) 

41.5 

44.5 

45.4 

41.4 

42.S 

39.9 

38.9 

35.6 

36.5 

36.4 

Stockholders per store 

34 

36 

3S 

35 

37 

35 

39 

36 

3S 

39 

T4.XES 











Federal, state and local 

$ 151 

138 

129 

135 

126 

103 

88 

S2 

71 

58 

Per share 

$ 6.09 

5.29 

4.SO 

4.74 

4.45 

3.64 

3.15 

2.97 

2.63 



*53 weeks 
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EXECUTIVE COMMITTEE: James E. Davis, A. D. Davis, Bert L. Thomas and Officers pictured above. 


BOARD OF DIRECTORS 

James E. Davis. Chairman 
A. D. Davis, Vi^hairman 


G. Keith Funston, Director of various 
corporations 

Ben Hill Griffin, Jr.. President. Ben Mil! 
Griffin. Inc. 


DIRECTORS EMERIT 

Mills B. Lane, Jr., Retired C 
Citizens and Southern Katie. 
Atlanta. Georgia 


Joe A. Adams 

J. Shepard Bryan, Jr., Vice President. 
Secretary and General Counsel 

A. Dano Davis, Senior Vice President 
M. Austin Davis 

Robert D. Davis, Financial Vice President 

T. Wavne Davis, Vice President. Associate 
Director of Community Affairs 


M. H. Hollingsworth 

J. C. Pace, Jr.. Chairman of the Board. 
Kimbell. Inc. 

George A. Smathers. Partner. Smothers & 
Thompson. A ttorneys-At-Laiv 

Bert L. Thomas. President 

C. W. Waldorf. Executive Vice President 

Sam M. Walton, Chairman of the Board. 
Wal-Mart Stores 


Dr. Richard V. Moore, Mono 
Bethunc-Cookman College 


AUDIT COMMITTEE 
G. Keith Funston, Chairman 
Ben Hill Griffin, Jr. 

J. C. Pace, Jr. 

George A. Smathers 
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